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December 7, 2024
Waunakee Public Library & Online

Officers/Directors Present:  Steve Sample, Gene Kroupa, David Lucey, Mary Sobol, Patrick Ready, Steve Fallon, Andy Garcia-Rivera, Mike Crawford, Brad Branwell-Zinda, Gail Smith and Joanie Haugen.

Others Present:  Val Van Winkle, Amy Harriman & Sharon Johnson.

1. Call to Order.  The meeting was called to order by President Steve Sample at 9:15 a.m.

2. Roll Call.  Roll call was taken and we had a quorum.

3. Changes to the Agenda.  Renew expiring directors’ terms.  

4. Minutes.  Minutes of the September 21, 2024, Board meeting were approved on a motion made by Dave Lucey and seconded by Andy Garcia-Rivera.

5. Officers’ Reports.  The following officers’ reports were given:

a. President’s Report & Communications.  President Steve Sample:

· Steve Sample noted that the cowbird is classified as an invasive species by the DNR.  The Eurasian sparrow falls into this category, but it is not indicated.
· Gene Birr will deliver 75 nest boxes and predator guards to the next BOD meeting.  Kroupa said he would like to use them for the DALC program to maintain consistency of nest boxes offered.

b. Vice-President’s Report.  Brad Branwell-Zinda has added Marathon County to his County Contact coverage.  He will apply for Community Foundation of Central Wisconsin funds to support his trail building efforts.

c. Treasurer’s Report.  Joanie Haugen presented the financials showing BRAW’s strong budget situation.  She noted that once BRAW receives the Community Foundation of Southern Wisconsin grant, the end of year balance would be about the same as for 2023.  Haugen suggested sending out an e-mail blast to members next year for Giving Tuesday.  She will create an Annual Report for the spring issue of the Wisconsin Bluebird.  With some minor changes, the report was approved on a motion by Pat Ready and seconded by Andy Garcia-Rivera.

6. Committee Reports.  

a. Membership.  Val Van Winkle noted that membership stands at 947, up slightly from 938 last December.  Membership stood at 563 in September 2019.  Reminder mailings continue to draw a good response in renewals.  Nature & Visitor Center outreach efforts with copies of the Wisconsin Bluebird based on County Contacts’ references continue to grow.  Only 25% of the 2023 Garden Expo sign-ups have rejoined. Two nest boxes and a Lifetime membership were given to Carol McDaniel’s daughter who lives in Illinois.


b. Newsletter/Brochures.  Pat Ready noted that the winter issue of the Wisconsin Bluebird was printed and mailed.  He will inquire about getting more copies printed for the Garden Expo.  Note: EconoPrint ended up doing this at no additional cost.  Printing and mailing under one roof make working with EconoPrint convenient.  

c. Research.  Dave Lucey has no research projects planned.  However, it was suggested that use of predator guards in general and specifically on nest boxes mounted on posts, trees, etc. might be considered.

d. Website.  Webmaster Andy Garcia-Rivera’s report is on the website due to his having had oral surgery just before the meeting.  However, he is asking the BOD and committees to provide data, such as bluebirds fledged, that he can use to attract more visitors to the website.

e. Technology.  Mike Crawford noted that the new mobile microphone worked well at the convention.  He has also purchased a green laser for use at meetings.

f. Historian.  Gail Smith requested current and back copies of the Wisconsin Bluebird for her files.  Sample said it would be useful to identify some past articles for reprinting in future issues.  However, this would require making an index of past articles.  Ready said he could use the front-page blurbs to construct a topical index.

g. County Contacts.  Gene Birr was not able to attend but his report is in the winter Wisconsin Bluebird.

h. Public Relations.  Gene Kroupa said local newspaper and organization newsletter coverage of the 2024 awards recipients has been excellent.  Our article about the “Future of Bluebirding Looks Bright” appeared in the fall issue of NABS’ Bluebird.  It also contains a reprint of our “Long & Short of Grass Height Study” article.  The summer issue contains a reprint of Gene Birr’s article about “A Second Look Through Skylights.”  Also, the Driftless Area Land Conservancy has run articles we provided in both its print and online newsletters.  The Southern Wisconsin Bird Alliance (Audubon) ran a feature about Jim Hess, a County Contact and Lifetime Achievement Award recipient.  The Wisconsin Society for Ornithology will run an article about our 2024 data report in the spring Bluebirder.

i. Data.  Steve Fallon said we are looking at a 17% increase in bluebirds fledged compared with 2023 results.  He is hoping to reach 18,000 bluebirds fledged when he stops accepting reports.  Kroupa suggested checking to see if Carol McDaniel Box recipients have reported data.  Sample will provide a list of those recipients so that Fallon can cross-check the data.

7. Old Business.

a. Driftless Area Land Conservancy Project Update.  Gene Kroupa reported that 22 of the 24 DALC participants had reported their data.  Bottomline: they fledged 267 bluebirds and 88 other cavity nesters according to Fallon’s analysis.  A grant of $3,144 provided by the Community Foundation of Southern Wisconsin will be used to extend the program through 2025,

b. Membership Change Update.  Val Van Winkle has revised the membership classifications.  A motion to drop the “Corporate” membership by Mary Sobol and seconded by Andy Garcia-Rivera passed.

c. Oakwood Box Construction Status.  Val Van Winkle noted that the Oakwood crew assembled 50 nest boxes under the direction of Dave Lucey.  He made a prototype for them to follow.  Lucey pointed out that the boxes were constructed of smooth sawn pine lumber which is much more affordable than cedar.  The boxes included ventilation, roof overhang, flush back and double height holes like Fred Craig boxes.  Mike Crawford suggested adding a screw in back of roof to catch on pole in case clamps come loose.  Joanie Haugen suggested using the boxes on the new Ripp Farm trail.  Steve Sample suggested doing an article about the project for the Wisconsin Bluebird.  Great job Val and Dave.
 
d. Wisconsin Conservation Congress Vote Update.  Steve Sample reported that the BRAW backed items did not make the final cut for follow-up action.

8. New Business.

a. Joanie Haugen’s Last Meeting.  Joanie Haugen was lauded for her excellent contributions as Treasurer of BRAW.  These included providing detailed, easy-to-understand reports of our financial status, income and expenditures, dedicated funds, and tax reporting.  Going forward she will continue to provide these functions but in a different capacity from Treasurer and member of the Board of Directors.  Thank you so much Joanie for your dedication and concern!

b. By-Laws Review & Revision.  Steve Sample proposed the following revision to Section 8. Treasurer’s Powers and Duties: “In lieu of the Treasurer’s not being able or unwilling to perform these duties, the chair of the Finance Committee, with oversight provided by the President and one other Director, shall perform these duties.”  A motion in support of the change made by Mike Crawford and seconded by Andy Garcia-Rivera passed unanimously.

c. Introduction of New BOD Candidates.  Steve Sample introduced Amy Harriman and Sharon Johnson as prospective new directors.  Harriman is an attorney while Johnson recently retired.  Both have an active interest in birds and expressed a desire to help BRAW in its mission.  Following the meeting, an online poll of directors resulted in a unanimous vote to accept both candidates as new directors.  Another candidate, Heather Maxwell, was not able to attend.  

d. Community Foundation of Southern Wisconsin Grant Requirements.  Unlike the 2024 grant which provided an upfront payment of the total amount, rules for receiving the 2025 grant of $3,144 require first expending BRAW funds and then submitting receipts for reimbursement of expenses.  Since Joanie Haugen already obtains receipts before disbursing funds, meeting this requirement shall pose no problems.  The effective start date of the grant was October 31, 2024.

e. 2025 Southern Wisconsin Nest Box Program.  Gene Kroupa explained the program which focuses mainly on building upon the success of this year’s Driftless Area Conservancy Trust program.  The board approved the program on a motion by Dave Lucey and seconded by Mary Sobol.

f. Cram Fund Rules.  Steve Sample noted that BRAW receives $2,000 annually from the fund now managed by the Natural Resources Foundation of Wisconsin.  Future references to the fund must use this title: The Harold Ramon Cram, Jr. Fund of the Natural Resources Foundation of Wisconsin.  

g. Nest Boxes & Poles.  Following discussion, the directors decided to limit free distribution of nest boxes to three free units per year to members only with the proviso that they are monitored.  No free poles will be provided.  BRAW will continue to ask for a voluntary contribution to cover the cost of shipping.  GPS, intersecting roads and photos of placements will be requested for Carol McDaniel boxes.  Steve Sample will supply a list of recipients to Steve Fallon to cross-check against data reports.  Mary Sobol volunteered to contact identified non-reporters.

h. Garden Expo.  Now called the Garden & Green Living Expo, it will be held February 7-9, 2025.  Mike Crawford reported that three booths have been reserved for BRAW.  He noted that he has purchased another Square Device to assist with sales, plus will get more floor mats.  Dave Lucey suggested selling the Oakwood-made nest boxes with predator guards at the expo.  Crawford requested holding a mid-January online meeting to button down plans for hosting visitors.  Pat Ready was later notified that BRAW will get two noon presentation slots on Saturday and Sunday.  Thank you Mike.

i. Wisconsin Academy of Science, Arts & Letters Collaboration.  After discussion, the directors decided that collaboration was not appropriate at this time.

j. Inviting CCs to Future BOD Meetings.  Mike Crawford will check into small group ZOOM meeting options to facilitate CCs’ participating in future BOD meetings.

k. Renew Director Terms.  The terms of Dave Lucey, Mary Sobol, Pat Ready, Andy Garcia-Rivera, and Gail Smith were extended for another three years to 12/27 with their consent.

l. 2025 Strategic & Marketing Plans.  Gene Kroupa will email the draft 2025 Strategic and Marketing Plans for review by directors.

9.	Next Meeting.  The next regularly scheduled board meeting will be held Saturday, March 1, 2024, at the Waunakee Public Library with a start time of 9:15 a.m.  Other 2025 meetings scheduled for the same place and time are: June 7, 2025. September 20, 2025, and December 6, 2025.  Thank you, Mike Crawford for making the library arrangements.

10. Adjournment.  The board unanimously approved a motion by Mike Crawford and seconded by Andy Garcia-Rivera to adjourn at 12:00 p.m.

Respectfully submitted,


Gene Kroupa, Secretary	
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