BRAW BOARD MEETING MINUTES
September 20, 2025
Waunakee Public Library & Online

Officers/Directors Present: Steve Sample, Gene Kroupa, David Lucey, Patrick 
Ready, Mike Crawford, Brad Branwell, Steve Fallon, Gail Smith, and Amy Harriman.

Others Present: Val Van Winkle and Tom Moser.

1. Call to Order.  The meeting was called to order by President Steve Sample at 9:15 a.m.

2. Roll Call.  Roll call was taken, and we had a quorum.

3. Changes to the Agenda.  None.

4. Minutes.  Minutes of the June 6, 2025, Board Meeting were unanimously approved on a motion made by Dave Lucey and seconded by Steve Fallon. 

5. Officers’ Reports.  The following officers’ reports were given:

a. President’s Report & Communications.  President Steve Sample reported: 

i. Purple Martin Fest invited BRAW to attend the Fest at the Marsh Haven Nature Center on June 27, 2026, from 9 am to 4 pm, and host a booth. President Sample agreed to attend, and additional Board members will consider attending. 
ii. North American Bluebird Society (NABS) is requesting an article on the Convention, which Patrick Ready will prepare. The Board discussed providing links to the YouTube videos of the Convention Presentations, and decided that in the future all videos will be made available and presenters will be made aware.
iii. President Sample introduced Tom Moser, who co-owns the Brookfield Wild Birds Unlimited. Tom provided information about himself and his excitement to be joining the Board. 
iv. President Sample reported that the new blue nest box tags were very popular at Convention, and therefore he ordered another 200 tags.
v. President Sample discussed ordering additional informational packets for public relations and membership purposes. 
vi. President Sample provided an update on the ongoing grant applications, and shared BRAW will receive a grant from Fidelity Union Insurance Company.  Unfortunately, BRAW missed the window to apply for the Community Foundation of Southern Wisconsin grant. The Board discussed using some grant money to purchase a video digital camera, and whether the BRAW may have an available camera already.  
vii. President Sample shared that the Convention attendance has been treading slightly downwards, and the revenue raised from the silent auction has been flat. Therefore, we need to consider increasing the fees for food and registration. Discussed whether to have a couple’s price. 
viii. Mike Crawford has agreed to take Andy’s position as webmaster in 2027, after learning the ropes in 2026.
ix. President Sample would like for the Board to consider succession planning for his position as the President. 

b. Vice-President’s Report.  Vice-President Brad Branwell reported on the Convention, sharing that the silent auction went well, and suggested we add additional nest boxes in the Auction because they were so popular. Branwell-Zinda proposed having a Convention committee so that the planning of the Convention does not just fall onto a few people. Vice-President Branwell-Zinda added to President Sample’s report on succession planning and emphasized that he cannot step into the President position. Therefore, we need to start planning for the transition, sooner rather than later. 

c. Treasurer’s Report.  President Sample provided a report on the Treasurer Report. The Board made a motion to approve the Report. Motion was made by Dave Lucey and seconded by Amy Harriman and unanimously approved. Going forward, we will seek approval for the Treasurer’s Report. 

6. Committee Reports.  

a. Membership. Val Van Winkle reported that membership is quite happy with BRAW. There is a dip in membership in the fall, but the membership is holding steady.   She noted that the mailing from President Sample to 67 recipients of DALC boxes the last two years results in 17 joining, a 25% response rate.  There was at least one lifetime membership and additional cash donations.

b. Finance.  Joanie Haugen was unable to attend the meeting, but she had provided updated financials for our review that were approved as part of the Treasurer’s Report. 

c. Newsletter/Brochures.  Pat Ready reported that the fall issue of the Wisconsin Bluebird was printed and mailed to members. Convention photos and blurbs will be included in the winter WB issue. Discussed reprinting older research and newsletter articles, but President Sample thought the temperature articles are likely outdated and therefore should not be reprinted. Pat Ready shared that the informational packet will be printed in anticipation of the Garden Expo.  

d. Research.  Dave Lucey reported that he has completed initial research on the installation of a plastic skirt along the front roof line of the bluebird boxes in order to deter House Sparrows. Lucey is reaching out to Ripon College to collaborate on the research. Lucey proposed researching box openings, and whether it may be more protective to the Bluebirds to place the openings in the South-South-East direction. The Board discussed the historical box opening location, ongoing research in other states, and personal experiences with box locations. Gene proposed writing an article for the NABS newsletter listing various research projects so that other affiliates and universities might apply for NABS research grants to conduct them.
 
e. Website.  Webmaster Andy Garcia-Rivera was unable to attend the Meeting but provided his report by email

f. Technology.  Mike Crawford reported that we used the two-microphone system at the Convention, he and shared that it worked quite well except for some audio feedback. Some of the presenters did not speak into the microphone well, and therefore we may need to educate presenters better in the future. 

Mike confirmed that he is beginning training with Andy, as a gradual process from now and through 2026, in order to take over for Andy in 2027.  Andy has confirmed that he is willing to continue to serve as a consultant afterwards once Mike has fully taken over. Once Mike has fully taken over, we can merge the technology and website chair positions into one committee.

g. Historian.  Gail Smith did not have anything to report. Smith asked about accessing the storage unit.  If anyone needs a key, President Sample requests board members let him know. 

h. County Contacts.  Gene Birr was not able to attend the meeting. No report was given. 

i. Public Relations.  Gene Kroupa reported that:
a. He is focusing on coverage of the 2025 awards recipients, first in local newspapers and the organization newsletters.  There will be an article about them in the winter Wisconsin Bluebird.
b. The Wisconsin Society for Ornithology will print an article about the 2025 fledging data results.
c. The fall issue of the NABS Bluebird newsletter about the role of newsletters for affiliates.
d. Kroupa shared that he is working on an article on the second lessons learned in working with land conservancies for NABS. 

h.  Data.  Steve Fallon reported that we have received more electronic submissions than written submissions, and comments in submissions suggest it has been an average year. Patrick Ready suggested that the cold snaps we had in late April and mi- May had a negative effect on the fledglings this year, and that his were average for the year. 

7. Old Business.

a. 2025 Awards. Gene Kroupa reported that the committee worked well and will welcome the names of nominees in the future. Provided a historical background on award recipients. 

b. Need a Nest in Peace Project and Driftless Area Land Conservancy Program Coordinators. The Board held a discussion about: (i) the projects and their goals; (ii) whether there needs to be two coordinators or one; (iii) whether the County Contacts  could or should be relied upon for these programs; (iv) differentiating between large and small trails instead; (v) discussed a Trailing Building Committee with the Nest in Peace program being within that Committee, and concerns about a lack of focus if a general committee oversaw them. Motion to approve the creation of a Trail Building Committee, which will include sub-committees of Nest in Peace, DALC, and any new trail programs. Motion was made by Amy Harriman, seconded by Dave Lucey, and was unanimously approved. 

Tom Moser, Amy Harriman, and Gail Smith have volunteered as Trail Building Committee Members. President Sample would like to ask Mary Sobel to act as the Chair of that Committee. 

c. 2026 Strategic and Marketing Plans. Tabled until the December meeting. 

d. Budget Committee.  Dan Schroeder, as the Treasurer, will serve as the Chair of the Budget Committee, along with President Sample and Acting Secretary Harriman. 

8. New Business.

a. Installing Christine McDaniel and Tom Moser to the Board of Directors. The Board made a motion to approve the appointment of Christine McDaniel and Tom Moser as Directors of the BRAW Board of Directors. Motion was made by Dave Lucey and seconded Gene Kroupa and unanimously approved. 

b. Convention Evaluations.  Tabled until the December meeting.

c. Garden Expo and Convention Committees. Dave Lucey has agreed to help Mike Crawford with the Garden Expo Committee. Andy Garcia-Rivera was volunteered by President Sample to serve as the Chair of the Convention Planning Committee, and Patrick Ready has agreed to serve on the Convention Planning Committee. 

d. BRAW Tags. Discussed in President’s Report.

e. Grants in Progress. Tabled until the December meeting.

f. Updating Convention Budget Fee Structure. The Convention Committee will take note of it for the 2026 Convention, as described in the President’s Report. 

9.	Next Meeting.  The next regularly scheduled board meeting will be held Saturday, December 6, 2025, at the Waunakee Public Library with a start time of 9:15 a.m. 

10. Adjournment.  The board unanimously approved a motion by David Lucy and seconded by Amy Harriman adjourn at 11:45 p.m.

Respectfully submitted by,

Amy Harriman
Acting Secretary
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