BRAW 2026 Strategic Plan (DRAFT)

Mission – The mission of the Bluebird Restoration Association of Wisconsin (BRAW) is to broaden the base of state residents who help Eastern Bluebirds and native cavity nesters by erecting, maintaining and monitoring nest boxes.

Vision – The vision of the Bluebird Restoration Association of Wisconsin (BRAW) is to ensure that the state’s Eastern Bluebird and other native cavity nesters population remains strong and stable.

Strategy – The mission and vision will be accomplished by increasing the awareness among the state’s residents for the need to help cavity nesters as well as the personal enjoyment for doing so.

Tactics – The key tactics to be used in ensuring the success of the strategy include:

1. Education – Conduct workshops and provide materials that inform the public on how to select, locate, maintain and monitor nest boxes.  Use technology and social media to accomplish.
2. Communication – Use mass media, social media and interpersonal communication channels and messages to create awareness among key target groups, as well as the general population.
3. Promote Monitoring – Focus on the importance of monitoring nest boxes to ensure success.
4. Retain & Recruit Members – Strengthen BRAW using various avenues to increase member engagement and attract new members.  Use website in communicating with members.
5. Build Partnerships – Work with bird conservation organizations, as well as other groups focused on outdoor recreation, forestry, prairie restoration and environmental quality, to build synergy.
6. Strengthen County Contact Program – Increase role, recruitment, training and effectiveness of county coordinators. Cover CC’s expenses for travel, materials, etc.
7. Develop Fundraising Effort – Seek funds for activities through asking for donations from members, writing proposals for grants from corporations and foundations.  Build a budget reserve, and effectively manage revenue and expenses.
8. Research & Reporting – Tally the number of bluebirds and other cavity nesters in relation to the number of nest boxes monitored and report the results.
9. Event Participation – Participate in garden shows and other events that attract prospective nest box purchasers, influentials and members.
10. Establish Youth Programs – Work with universities, 4-H Clubs, FFA and other institutions and organizations to encourage a new generation to support the mission.
11. Recognition – Supply recognition in the form of awards to members as well as individuals, companies, institutions, government agencies and other organizations for their service to and/or support for birds, the environment and BRAW.

Key Progress Indicators – Key Progress Indicators (KPIs) and action plans will be developed for each tactical area of focus.  These KPIs will help BRAW determine how well it is meeting individual goals, as well as overall movement toward achieving its mission and vision.

Recommendation – In order to be successful, BRAW should: 1) Engage its committees and members to embrace and implement this strategic plan, and 2) update and review the plan at each Board of Directors meeting.

