From: Tom Moser <tmoser83@gmail.com>
Date: Fri, Jun 19, 2026, at 1:08 PM

Subject: Trail Building Committee

To: BRAW BOD

Hi,
| wanted to get a couple of items to the committee prior to tomorrow's board meeting.

First, I'd like to propose a timeline for the Nest in Peace program. My goal is to develop the materials over the
coming weeks and share them with the committee for review. If that goes well, | would hope to present those
materials to the boards at the September meeting, make any needed revisions, seek approval at the December
meeting, and relaunch the program in 2027.

If that timeline seems reasonable, would the committee support announcing our intent at the upcoming
convention to have Nest in Peace documentation and resources available to members in 2027? As part of that
relaunch, | would also like to explore allocating a number of boxes specifically for Nest in Peace trails next year.

Second, | created a pilot Nest Box Activity Log using Google Forms. At the last board meeting, members had
differing views on whether a tracking system would be useful. | wanted to put together a simple test version
that could help us evaluate the idea without creating a significant reporting burden for the board members
doing the work.

I'd appreciate it if you could take a few minutes to test the form and provide feedback. In particular, I'd like to

know:

e Are the questions Clear?

e Is the reporting process simple and quick?

e s there any additional information we should be capturing?

e Are there any questions that should be removed or simplified?

The form reports this information to a spreadsheet. Both the form and Spreadsheet are works in progress. We
can make changes to either. After testing, we can decide whether to expand the system, simplify it, or not use
it at all.

Form: https://forms.qgle/XiA72ZUFLrBSoKEp7

Spreadsheet: https://docs.google.com/spreadsheets/d/1 76JIhx70fFy 6SycaSMOzvbwgVU5KpWIA-
DLsD2k1Q/edit?usp=sharing

The goal is to find a balance between ease of use for volunteers and having enough information available to
help the organization understand inventory movement and support grant writing and reporting efforts.

Thanks,
Tom

937-479-6574


mailto:tmoser83@gmail.com
https://forms.gle/XiA72ZUFLrBSoKEp7
https://docs.google.com/spreadsheets/d/1_76Jlhx70fFy_6SycaSM0zvbwqVU5KpWIA-DLsD2k1Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_76Jlhx70fFy_6SycaSM0zvbwqVU5KpWIA-DLsD2k1Q/edit?usp=sharing

