Nest Box Replacement Promotion Report
Submitted by Val Van Winkle, Mary Sobol, Dave Lucey, and Gene Kroupa
Total replacement boxes requested
· 117 boxes requested by 46 members (members as of February 1, 2026).
· Boxes were mailed or distributed via personal contact.
· Most members requested 3 boxes
Costs
· 89 boxes mailed: $1,165 total.
· Members paid a flat $20 shipping fee for up to 3 boxes. (Actual shipping cost: $40 for 3).
· Net shipping cost: $545 after collecting $620 in fees.
· Nest box donations for summer quarter totaled $1,135, covering the remaining cost ($545) and leaving nearly $600 net donation income.
Benefits
· Summer donations exceeded $3,000, including $1,135 for nest boxes.
· Created positive contact opportunities with members.
· Manageable guidelines & good communication meant the promotion ran smoothly
Challenges
· Labor-intensive, especially in the first month.
· Depends on Gene Birr to build and deliver the nest boxes to Madison, Val to coordinate requests and donations, Mary & Dave to deliver and ship boxes
Recommendations
· Advertise the promotion in the summer WB with members picking up boxes at the fall convention
· Coordinate with Tom Moser and his Nest in Peace committee's plans for their 2027 promotion.
· Eligible participants must be members as of February 1. (Avoids the $10 members)
· Use the BRAW credit card for UPS shipping costs
· Increase flat shipping fee?
· Limit the number of boxes to 2 - or 3 if they pick up in Madison?
· Offer predator guards as an option? Purchase before? They were often requested.
· Ask for a volunteer to make deliveries in the Madison area to lower shipping costs
· Plan to have cardboard boxes of correct size to lower shipping costs
· Plan to have an inventory of at least 150 boxes for this promotion.
· Plan to have an inventory of predator guards 
· Make sure Gene Birr is adequately reimbursed for his labor and materials. 
· Include clamps and blue ID tag with boxes
